
Transcript – Starting out with PBL
There's so many different places that they can go in starting out. To me what's most important is that the schools come together and discuss what's their vision for their school, what's their vision that they have for their faculty for their students, for everybody that's going to be sharing that same building. Together, from that, that helps them determine what their purpose is going to be and
helps them generate some initial goals that they want to work on. Some folks may already have that done and so my next step would be, OK, what do your data say then? And
that would be the next step. From there, folks may have access to data. They might have a clear vision, they might have their goals established, but they might not have a team yet formed to sit around to look at that data. 
It's hard for me to say that there's one right way because I know everybody's coming to PBL with different backgrounds, different resources and a lot of folks have been doing a lot of great things already. So, if they already have a team that works well together that are brought together, but maybe the issue is that they don't have data, probably one of the first things, get the data. If they've got a team and they've got data, but they hadn't really sat back and re looked at what their vision is and how they want to create that culture at their school, then that would be a really good, good thing to start with, and then go to the data.



