
Transcript – Selecting interventions
So just getting a list of all the things the school's doing and the data you use to evaluate it can be very helpful. And then thinking about from a real estate marketing, there's a show called Love It or List It. And so, thinking about the criteria that you want to have for keeping those interventions, do you love it or do you want to list it and get rid of it? So, creating three criteria that every intervention
must have and then three criteria that will be nice for it to have. So, the three must haves might be, it must have data, it's based on evidence, we have resources for it.
The like to have would be we have the resources at hand, we have people who are knowledgeable about it. So, if you can have a love it or list it screen that you can go through all your interventions.
The programs that don't meet those criteria, you can get rid of them or rate them on a scale from
1 to 10 if they match your school's mission and vision or school improvement plan. If it's a 9 or a10 on there, keep it. If it's not, consider getting rid of it. Because if you don't take time to sort of get rid of things that aren't working and they don't match your goals your teams are going to be overwhelmed. So, before you add something, think about what you can take away.

